
Itella Russia

Itella Russia is a subsidiary of the Finnish Posti Group and is one of the leading contract and transport service pro-
viders in Russia. With over 1,000 employees and several transport offi  ces in all major regions of the country, Itella 
serves large and medium-sized international and Russian companies in the consumer goods and electronics indus-
try, fashion companies and retail chains, as well as food and pharmaceutical manufacturers. Itella has three class A 
warehouse facilities in the Moscow metropolitan region with a total area of around 200,000 sqm. 

The Challenge
Itella processes more than 1.5 million tons of freight annually in the B2B and B2C segments at its locations. At 
the same time, the logistics centers and operations of the logistics provider meet the quality standards ISO 9001 
as well as ISO 14001 for all types of transport. This is necessary to meet the high quality and safety requirements 

Contract logistics

Deployed software: PSIwms
Realized interfaces: 
+ ERP systems (SAP, Oracle), for electronic data 

interchange (EDI)
+ Pick-by-Voice
+ Enterprise service bus (ESB Sonic)

The success of our business depends too much on which IT systems we operate on. PSI Logistics has 
been a reliable provider of logistics business process automation services for us for many years.

Nikolai Galkin, IT Director, Itella Russia
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Industry: Logistics service provider
Headquarter: Moscow, Russia
Employees: 1,000+
Turnover: €1,650 million

Reference project

Information



Users: 
+ 400+

Language: 
+ Russian, English, German

Warehouse characteristics: 
+   Approx. 5,000 orders per day 

with up to 350,000 positions
+   MDT picking
+   More than 1,200 wireless ter-

minals and over 100 thermal 
printers in use

+   More than 200,000 sqm of 
storage area

+   130,000 pallet spaces
+   Approx. 600,000 pallets are 

moved per month

PSIwms function in use (extract):
+ Adaptive order start
+ Cross-docking
+ Hazardous goods
+  Hazardous substances
+  Weight control
+  Handling units management
+  Kit building
+  (Multiple) client capability
+  Multiple-warehouse handling 

capability
+  Best before dates
+  Serial numbers
+  Value-added services
+  Automated testing
+  Billing
+  Warehouse visualization
+  Time slot control/ 

slot management
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of Itella‘s customers. For example, 65 percent of Itella‘s contract logistics 
customers have individual requirements in terms of restrictions and 
priorities which requires Itella‘s business processes to run smoothly. 
The equipment and process sequence of the three Itella warehouses in 
Moscow are geared to specifi c industry requirements and include, e.g., 
a thermo zone for storing frozen goods as well as a closed safety area 
and cooling chambers with different degrees of cold.

Against this background, the company was looking for a WMS that could 
be individually adapted to the project-specifi c requirements while at the 
same time offering release and upgrade capability at any time.

The solution

The search resulted in the implementation of PSIwms which Itella has now 
been using to successfully run its warehouses for more than two decades. 
Since the initial implementation, PSIwms has covered all changes to the 
intralogistics process sequence via standard releases. PSIwms manages 
multi-client warehouses for individual customers across various locations. 
For different products and clients, PSIwms controls the processes of 
parallel storage and retrieval as well as order processing according to 
defi ned quality parameters, such as delivery time or packaging quality. 
In addition, PSIwms considers various outsourcing and shipping stra-
tegies and provides complete information at any time about the status 
of order processing and, separated by customer, about the inventory in 
the warehouse. 

During collection, the goods are mostly marked with barcode labels. The 
codes are then used, for example, to determine and assign the storage 
location or to select the load carriers. In the goods receiving area, the 
receipts are automatically assigned to the existing temperature zones 
according to requirements. The WLAN-based allocation of radio-controlled 
and route-optimized transport orders via the forklift control system (FCS) 
in PSIwms is also confi rmed through this. 

The adaptive order start of PSIwms ensures a uniform utilization of the 
work areas considering all defi ned restrictions. Based on the integrated 
fuzzy logic, the software automatically starts order processing or with-
holds processing of orders to improve warehouse performance. This plays 
a particularly important role for the processing of e-commerce orders.

As a third-party logistics provider (3PL), Itella provides specifi c product 
labeling according to Russian legislation for currently more than 20 
customers in its warehouses as a value-added service. Accordingly, Itella 
and PSI Logistics developed a new solution that enables Itella in PSIwms 
to individually record and bill the sales of the clients from the different 
industries via product identifi cation.
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